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COVER LETTER  

 

Dear Colleagues: 

 

Missouriôs economic future and its citizensô quality of life are inherently linked to a strong P-20 

partnership that results in better and more widespread preparation for post-secondary options, 

successful participation in college, and performance excellence in all educational institutions.  

Effective professional development that is designed collaboratively is an important strategy for 

achieving these essential state goals.   

 

The Missouri Department of Higher Education (MDHE) is pleased to issue a Request for Proposal 

(RFP) for Cycle-7 of the MDHE Improving Teacher Quality Grants (ITQG) program.  This program 

invites K-12/higher education partnerships dedicated to professional development for K-12 teachers 

in core academic subjects
1
 and is funded through the U.S. Department of Education (USDE) Title II, 

Part A of the No Child Left Behind Act of 2001.  Cycle-7 proposals will target grades kindergarten to 

twelve (K-12) and the core academic subjects of math and/or science. 

 

There will be approximately $630,000 dollars available to distribute to eligible partnerships that 

have the most promise to produce positive results and positively affect the following goals of the 

ITQG program: 

 

 Student achievement in targeted math and/or science content areas. 

 Teachersô content knowledge. 

 Teachersô instructional practices in inquiry-based instruction. 

 Teachersô use of student-learning assessment methods to improve instruction. 

 The preparation of pre-service teachers at partner institutions of higher education. 

 

Technical Assistance Workshops 

 

Technical assistance workshops will be held to provide a public venue to explore potential 

partnerships and an opportunity to receive technical assistance concerning the Cycle-7 RFP.  All 

interested applicants are encouraged to attend at least one of the following workshops: 

 

1. September 29, 2008, 1:00-4:00, University Union Room 236, University of Central 

Missouri, Warrensburg. 

2. October 8, 2008, 1:00-4:00, Cheek Hall Room 170, Missouri State University, Springfield. 

3. October 14, 2008, 1:00-4:00, Student Center Room 205, St. Charles Community College, 

Cottleville. 

4. October 16, 2008, 1:00-4:00, Annex Large Conference Room, MDHE Offices, Jefferson 

City. 

  

Please contact Angela Hake at (573) 522-1377 or angela.hake@dhe.mo.gov to register 

(required) for the workshop of your choice.  If there are no registered attendees for a location, 

the workshop will be cancelled.  Please register at least 5 days before the workshop. 

 

                                                 
1
 See Appendix A for definitions of terms in bold italics 

mailto:angela.hake@dhe.mo.gov
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The Coordinating Board and MDHE encourage Missouriôs educational leaders to focus your passion 

and commitment to design high quality proposals that will generate systemic change and benefit 

students, high-need school districts, and higher education institutions. 

 

Sincerely, 

 

 

 

Paul Wagner 

Deputy Commissioner 
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INTRODUCTION  

 

No Child 

Left 

Behind, 

Title II, 

Part A 

 

The Title II, Part A Improving Teacher Quality Grant program operates under the 

federal legislation known as the No Child Left Behind (NCLB) Act of 2001 (CFDA 

84.367) and represents the largest federal initiative that supports professional 

development projects for teachers and principals.  The purpose of the Improving 

Teacher Quality Grant program is to increase the academic achievement of students 

by helping schools and districts improve K-12 teacher and principal quality and 

helping to ensure that all K-12 teachers are highly qualified.  Through this 

legislation, state education agencies (SEA), local educational agencies (LEA) and 

state agencies for higher education (SAHE) receive funds on a formula basis. 

 

The Missouri Department of Higher Education (MDHE) receives approximately 

$1.2 million in federal funds annually to administer a competitive grants program 

for K-12 teacher and administrator professional development (PD) projects designed 

to benefit students and members of partnerships, including high-need school 

districts and higher education institutions.  For Cycle-7, after setting aside funds for 

the continuation of existing projects and the external evaluation team, approximately 

$630,000 will be available for new projects, single and/or multi-year.  Typically, the 

awarded grant amounts range from $70,000 - $190,000 per project, depending on 

the number of project participants and the extent and quality of the professional 

development provided by each project. 

 

Missouri 

Priorities  

 

The MDHE has made a strategic decision to use Missouriôs Cycle-7 Improving 

Teacher Quality Grant funds to improve math and/or science achievement in 

Missouriôs high-need school districts, targeting all grade levels Kindergarten to 

twelve (K-12).  Individual proposals may focus on one grade level or multiple grade 

levels within this grade span.  PD projects that integrate math and/or science with 

other core academic subjects such as reading or communication arts are strongly 

encouraged.   

  

Several factors were considered in focusing on grade levels Kindergarten to twelve 

(K-12) for Cycle-7:   

 

 Grades 4-8 are included because those are the years when Missouri students 

experience the most significant drop in both math and science performance 

as evidenced by Missouri Assessment Program (MAP) scores. 

 Expanding the eligible grade levels to Kindergarten to twelve (K-12) allows 

project directors to focus on grade levels that have had minimal inclusion in 

PD projects since the ITQG program was instituted, e.g. K-3 or 9-12.   

 The sequential nature of math and science concepts suggests that early 

intervention in grades Kindergarten to eight (K-8) should have positive 

consequences at secondary and postsecondary levels.   

 

Math and/or science content was targeted for Cycle-7 with the following issues in 

mind: 
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 Industries targeted for economic growth, including advanced manufacturing, 

information technology, and the life sciences, require a workforce proficient 

in math and science concepts.   

 Under the leadership of the Mathematics, Engineering, Technology, and 

Science (METS) Coalition a greater emphasis has been placed on 

strengthening student performance and economic development in METS 

fields.  Please refer to www.missourimets.com for more details. 

 An increasing number of entry-level jobs, regardless of occupational 

classification and required educational attainment, require strong foundations 

in these academic disciplines. 

 
Multi -year 

Projects 

This RFP provides an opportunity for multi-year
2
 proposals, involving collaboration 

among multiple partners and/or spanning wide geographic areas.  If awarded, multi-

year projects may focus on different grade levels for the second and third years, 

from the target grade during the first year of funding.  The continuation of multi-

year awards depends on: 

 

 Availability of funding. 

 Acceptable project performance in relationship to the completion of 

proposed activities. 

 Extent of progress toward achieving state and project objectives, and 

compliance with grant administration regulations. 

 

Intent to 

Apply 

The Cycle-7 application process requires that an Intent to Apply form be submitted 

by each project director that plans to submit a complete proposal by the December 

12, 2008 deadline. 

 

Intent to Apply forms (Form C71 found in Appendix B) are to arrive  at the MDHE 

by Friday, November 7, 2008 by 4:00pm.  Forms received after this time and date 

will not be accepted.  

 

If an applicant does not submit an Intent to Apply form, by the deadline above, 

the applicant may NOT submit a complete proposal for consideration in the 

grant competition.  

 

  

                                                 
2
 Up to three years. 

 

http://www.missourimets.com/
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PROPOSAL FORMAT AND REQUIREMENTS  
 

All proposals should be written using the following order and headings.  Your use of the order and 

headings provided below will ensure that proposal reviewers are better able to consistently evaluate 

all of the proposals.  All forms are provided in Appendix E and are required unless otherwise stated. 

In addition to including a narrative that addresses the required components in this section, applicants 

are expected to follow Proposal Format and Requirements as outlined below.  Please also see the 

scoring rubric located on pages 17-18, for further details. 

 

I. Proposal Cover Page (Form C71) 

 

II.  Project Abstract (Form C72) 

  

III.  Table of Contents 

 

IV. Narrative (See RFP pages 9-16) Please limit to twenty (20) pages. 

 A. Identification of Project Partners 

  1. Three required partners 

  2. Additional permissible partners 

B. Description of Partnership Commitments 

 C. Description of Project Participants 

D. Description of Efforts to Include Private School Participants  

 E. Specification of Project Design and Objectives 

 F. Description of Project Activities/Structure 

 G. Description of Information Dissemination Process 

H. Description of Cooperation with the External Evaluation Team and Internal 

Evaluation Practices 

  

V. Proposal Appendices 

 A. Form C73 - Budget Summary and Budget Justification  

B. Form C74 - Collaborative Planning Team Document 

C. Form C75 - Joint Effort Document 

D. Form C76 - Letter of Commitment: K-12 Partner (one form for each K-12 partner) 

E. Form C77 - Letter of Commitment: Higher Education Partner (for each higher 

education partner) 

F. Form C78 - Certificate of Assurances 

G. Curricula vitae or resumes for key project personnel 

  1. Document only relevant experiences 

 2. Limit to two (2) pages per person 

H. Form C79 - Previous Project Outcomes must be submitted only if: 

1. One or more of the individuals having a major role in the proposed project 

previously received funds under the CBHE Eisenhower Grants program or 

Cycles 1-5 of the MDHE Improving Teacher Quality Grants program; 

AND/OR 



  

Cycle-7 Page 9 

2. The proposed project is a continuation of a project that previously received 

funds under the CBHE Eisenhower Grants program or Cycles 1-5 of the 

MDHE Improving Teacher Quality Grants program. 

 

PROPOSAL NARRATIVE  

(EXPLANATION AND INSTRUCTIONS)  

 

Primary Project 

Partners 

The authorizing federal legislation requires that professional development projects 

funded through the grant include eligible partnerships.  Applicants must ensure 

that the narrative identifies the following three (3) statutory partners: 

 

 A division or department that prepares teachers and school principals at an 

institution of higher education (IHE), public or independent, with a DESE-

approved teacher education program 

 A school or department of arts and sciences at a public or independent IHE 

 At least one high-need school district (local educational agency).  (See 

Appendix C for a list of eligible high-need school districts and charter 

schools.) 

 

In addition, an institution of higher education must be designated as the lead fiscal 

agent.   

 

A community college may be a principal partner only if the college has a 

Department of Elementary and Secondary Education (DESE)-approved program 

that prepares teachers and/or principals. A list of community colleges with DESE-

approved teacher education programs is available at 

http://dese.mo.gov/divteachqual/teached/directory/jrcollegedrcty.pdf. If a 

community college is designated as the lead institution and fiscal agent for the 

grant, a four-year IHE must be the other higher education partner. 

 

 

Additional 

Partners 

The proposed project partnership may also include any or all of the following: 

 

 Additional school district(s) (LEA) 

 Additional elementary, middle, and/or high school(s) 

 Additional school(s) of arts and sciences and/or the division(s) preparing 

teachers and principals within a higher education institution(s) 

 Public charter school(s) 

 Two-year college(s) 

 Private elementary, middle, or high school(s) 

 Educational service agency(ies)  

 Nonprofit educational organization(s)  

 Nonprofit cultural organization(s) 

 Teacher organization(s) 

 Principal organization(s)  

 Business(es) 

http://dese.mo.gov/divteachqual/teached/directory/jrcollegedrcty.pdf
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Partnership 

Commitments 

Cycle-7 Improving Teacher Quality Grant projects are expected to demonstrate 

that: 

 

1. The needs of the high-need school district(s) are identified and addressed by 

the proposed project. 

2. Project content and methods are aligned with school district/building 

curriculum and classroom materials.   

3. The involvement of all partners in the development of the proposed project 

is described. 

a. Outline the specific commitments made by each partner. 

b. Identify collaborative roles and responsibilities for each partner 

during the life of the project. 

4. There is genuine collaboration between higher education and K-12 

representatives in the planning, design, and implementation of the proposed 

projects. 

 

Project 

Participants 

Project participants can be the following: 

 Teachers in grades Kindergarten to twelve (K-12) 

o Primary participants  should be teachers in high-need school 

districts with current math and/or science assignments or those with 

an interest in specializing to teach math and/or science.  Participants 

from high-need school districts should account for at least 50% of 

the total number of participants in the project.  

o Projects may also include teachers from non-partner schools.     

o Funded projects must provide opportunities for teachers from 

private schools to participate.   

 

 Pre-service teachers and paraprofessionals may also be included as 

participants when the following respective conditions exist: 

o Pre-service teachers may participate in project activities but may 

not be supported by funds provided through this grant.  Institutions 

with teacher preparation programs may use Improving Teacher 

Quality Grant funds for pre-service teacher training only if projects 

involve school-based teacher training programs that provide 

prospective teachers and beginning teachers with an opportunity to 

work under the guidance of experienced teachers and college 

faculty.   

o Highly-Qualified Paraprofessionals may be included as project 

participants if there is a mechanism to enable them to work with 

teachers in participating high-need school districts to obtain the 

education necessary for the paraprofessionals to become certified 

and licensed teachers. 

 

 Administrators  may be included as project participants.  Recognizing that 

administrators can be the key element in the success of implementing 
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project objectives in the school, participation by administrators should be 

deliberately pursued.  Principals who are knowledgeable about science and 

math contents, state standards, and approaches to teaching science and math 

are more likely to provide leadership and commitment to ensure high quality 

instruction and learning of science and math sequences.  Projects are 

permitted to offer an incentive for meaningful administrator participation. 

Meaningful participation is expected to equal at least half of the contact 

hours required of teacher participants.  Meaningful participation means that 

the principal is participating in ways similar to teacher participants.  A 

principal only observing the project would not be considered to have 

meaningfully participated in the project. 

o An amount up to $500 may be included in the budget that will be used 

as an award to the administratorôs school for follow-up activities that 

support the project and/or purchase of materials that will be used in the 

school to implement modules derived from the project. 

 

Proposals should not only identify the proposed projectôs targeted participants but 

should also estimate their probability of participation and explain why these 

participants were selected.  All  projects are expected to have no fewer than 20 

teacher participants.  Any funded project expecting less than 20 participants will 

be reviewed for cost-effectiveness and will need approval from the grant 

coordinator before the project activities can be continued.  Applicants are 

encouraged to secure firm commitments for teacher participation from high-need 

school districts.  With appropriate personnel and project design, proposals may 

target larger numbers of participants.  

  

Private School 

Participants 

Federal law requires that projects provide the opportunity for nonprofit private K-

12 teachers to participate in funded projects.  This means that each project shall 

identify the nonprofit private schools that are located with the boundaries of the 

partner high need school district(s) and consult with staff of the nonprofit private 

schools concerning the design of and participation in the project.  The goal is to 

notify the private schools of the existence of the project, inquire about their interest 

in working with the project, and, with interested schools, consult concerning the 

professional development needs of their teachers.  Their needs, like the needs of the 

teachers in participating public schools, should be taken into consideration as the 

activities are designed, and the teacher at these schools should be considered 

eligible to become project participants. 

 

Proposal narratives should describe the efforts made by project staff to include 

private school teachers in the planning process and as participants in the project.  If 

no private schools wished to participate in the project please include this 

information along with the description of the efforts to include private school 

teachers. 
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Project Design 

and Objectives 

Proposal narratives should describe the projectôs design in detail and emphasize 

how the project will achieve and produce results for all of the following Missouri 

objectives: 

 

Objective 1: Improve student achievement in targeted mathematics and/or 

science content areas. 

Objective 2: Increase teachersô knowledge and understanding of key concepts in 

targeted mathematics and/or science content areas. 

Objective 3:    Improve teachersô pedagogical knowledge and practices that utilize 

scientifically-based research findings and best practices in inquiry-

based instruction. 

Objective 4:    Improve teachersô knowledge and skills in designing and 

implementing assessment tools and use of assessment data to 

monitor the effectiveness of their instruction. 

Objective 5:  Improve the preparation of pre-service teachers through 

improvements in mathematics and/or science content and/or 

pedagogy courses. 

 

Additional objectives for the project should be clearly stated in the narrative and 

should identify measurable outcomes.  Outcomes related to the five state objectives 

will be evaluated through collaboration with an external evaluation team. 

 

The project design should be directly linked to the district/building improvement 

plans, the Missouri math and/or science Show-Me Standards and, when available, 

the most current Grade-Level Expectations (GLE) and/or Course-Level 

Expectations (CLE).  The project design should also inform participants about how 

to align project content and pedagogical methods with district/building curriculum 

and classroom materials.  Project directors are encouraged to review released items 

on past MAP tests.  Released items are available at 

http://www.dese.mo.gov/divimprove/assess/Released_Items/riarchiveindex.html.   

 

The project design should incorporate activities that utilize scientifically-based 

research on instructional strategies and best practices for professional development 

and for K-12 education.  Project directors and/or instructors are expected to model 

research-based instructional strategies and best practices throughout the 

professional development project.  Finally, the project design should integrate the 

utilization of technology in grade level appropriate ways.     

 

Proposal narratives should explain the projectôs design in detail, which includes, 

but is not limited to: 

 

 A description of the needs assessment process and baseline data used to 

determine the design and structure of the project. 

 Discussing how teachers and other participants will be actively engaged 

over the life of the project and the potential for the projectôs sustainability 

beyond the end date of the grant. 

http://www.dese.mo.gov/divimprove/assess/Released_Items/riarchiveindex.html
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 The number of contact hours per participant (minimum of 80 contact 

hours per project), including any follow-up sessions, and explain why the 

estimated number of contact hours is sufficient for learning, practice, and 

follow-up.  Follow-up shall constitute at least a minimum of 20% of the 

total contact hours provided as part of the professional development 

program.  

 Identifying the anticipated location of project activities and estimating the 

number of anticipated participants. 

 Identifying the geographic area(s) within the state that projects are designed 

to serve. 

 The number of students directly impacted by teacher participants (e.g. 

enrolled in classrooms, tutored, involved in student organizations, and/or 

other activities). 

 A description of how each of the five state objectives will be achieved, 

including: 

o Measures and development of baseline data, and 

o Realistic estimates of improvement. 

 

Proposal narrative should not include a discussion of national needs in math and 

science education as reviewers will have extensive perspectives of national issues. 

 

Project 

Activities/ 

Structure 

Proposal narratives should clearly indicate the desired duration of the proposed 

Cycle-7 project and the expected accomplishments each year.  Multi -year projects 

are expected to show specific value-added student learning in achieving the 

objectives of the project to justify its longer duration .   
 

The MDHE reserves the right to negotiate modifications in project duration and/or 

content during the award process. 

 

Please Note:  For each year, proposals should describe the estimated dates or 

timelines for all proposed project activities and expected progress toward achieving 

the stateôs five objectives and any additional project objectives.  The anticipated 

periods of Cycle-7 awarded projects are indicated below. 

 

 
One-Year 

Award 

Two-Year 

Award 

Three-Year 

Award 

Total Period for 

Project Activities 

February, 2009 ï 

June 30, 2010 

February, 2009 ï 

June 30, 2011 

February, 2009 ï 

June 30, 2012 
 

 

Information 

Dissemination 

Process 

 

Proposal narratives should: 

 

 Describe how participants will be given the opportunity to reflect on their 

new practices and to give other K-12 teachers and administrators, within the 

partner district(s) and schools, feedback on how participation in this 

professional development activity/experience affected their teaching 

practices and student learning. 
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 Explain how the project results that are useful to other K-12 teachers, 

school administrators, and higher education institutions will be made 

available on a statewide basis. 

 Identify what strategies will be used to communicate project results to the 

education and math/science departments or divisions in the partnershipôs 

higher education institution(s), and explain the mechanism(s) that will be 

used to determine if courses/programs at the higher education institutions 

should be targeted for change. 

 

Project activities and modules may be made public through website postings.  

Project directors are encouraged to share useful information from their projects at 

meetings of one of Missouriôs math and/or science teachersô professional 

organizations, teacher education organizations, or other professional organizations.  

Although the MDHE Improving Teacher Quality Grants will not support out-of-

state travel for dissemination purposes, project personnel and others are encouraged 

to locate other funds to support trips to national meetings for dissemination. 

 

Project 

Evaluation 

 

 

Evaluation is an integral part of the professional development projects funded by 

ITQG.  The sections below discuss the various aspects of evaluation in this 

program including the role of the external evaluator, project director 

responsibilities, evaluation reimbursement, and the evaluation narrative discussion 

components.  

 

External 

Evaluation 

The utilization of an external evaluator provides an analysis and useful data and 

information about each project and the collective impact of all projects.  The 

Cycle-7 external evaluation contract was awarded to the team led by Dr. Sandra 

Abell, Director of the MU Science Education Center. 

   

External 

Evaluator 

Responsibilities 

Members of the external evaluation team will discuss project goals and methods 

with leaders of each funded professional development project and will visit each 

project to observe instruction and conduct interviews with participating teachers 

and PD staff members.  These observations, interviews, and discussions will 

inform the evaluation teamôs analysis related to all project objectives.  The 

following table outlines the stateôs five objectives and other anticipated evaluation 

methods that will be used by the external evaluation team and the project directors: 

 

 Missouri Objectives for All 

Projects 

Anticipated Method(s) of Data 

Collection and Evaluation 

Objective 1 Improve student achievement 

in targeted mathematics 

and/or science content areas. 

 

 Teacher developed and 

administered pre/post-tests of 

targeted content 

 MAP scores (gain in scores for 

targeted content) or other 

standardized tests 

Objective 2 Increase teachersô knowledge 

and understanding of key 
 Project developed and 

administered pre/posts-tests of 



  

Cycle-7 Page 15 

concepts in targeted 

mathematics and/or science 

content areas. 

targeted content 

 Teacher Evaluation Survey 

items 

Objective 3 Improve teachersô 

pedagogical knowledge and 

practices that utilize 

scientifically-based research 

findings and best practices in 

inquiry-based instruction. 

 Classroom Practice survey 

 Project administered 

observations 

Objective 4 Improve teachersô knowledge 

and skills in designing and 

implementing assessment 

tools and use of assessment 

data to monitor the 

effectiveness of their 

instruction 

 Teacher Evaluation Survey 

items 

 Classroom Practices Survey 

Objective 5 Improve the preparation of 

pre-service teachers through 

improvements in 

mathematics and/or science 

content and/or pedagogy 

courses. 

 Higher Education Impact 

Survey 

Additional 

Project 

Objectives 

Determined by project 

directors. 
 Determined and implemented 

by project directors. The 

external evaluation team will be 

available for consultation. 

 

Specifically, the external evaluation team will:  

 

 Conduct a training workshop for project directors in order to disseminate 

information about the evaluation plan and to ensure uniformity in data 

collection strategies and evaluation techniques among projects. 

 Assign a member of the evaluation team to work closely with each project. 

 Provide an opportunity for project directors to meet with the evaluation 

team prior to the projectôs start. 

 Ensure ongoing systematic formative evaluations and develop summative 

evaluations for funded projects. 

 Determine what information will be collected and analyzed regarding 

participants from partner school district(s)/building(s). 

 Measure the outcomes related to the five state objectives and any 

additional objectives, where possible and appropriate for individual 

projects and for all projects combined. 

 Submit a final report to the MDHE by November 30
th
, 2010 and 

subsequent years of multi-year projects. 

 Present an oral report to the public highlighting findings regarding 

individual and combined PD projects, and the implications to Missouriôs 
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ITQG goals and priorities. 

 

Project 

Directorsô 

Evaluation 

Responsibilities 

 

Project directors are expected to complete the following tasks: 

 

 Secure assurances that the external evaluation team will have access to 

confidential data from both the K-12 and higher education partners for 

reporting and evaluation purposes. 

 Schedule time during workshops and follow-up sessions for the evaluation 

team to conduct interviews without interfering in participantsô learning, 

 Guarantee the confidentiality of data. 

 Report information for every participant (Participant Data Form) by May 

31, 2009 before the beginning of project; the participant data form will be 

submitted again no later than October 31, 2009; a final submission of the 

participant data form will be submitted no later than July 31, 2010.  These 

forms will be submitted to the grant coordinator. 

 Administer content pre- and post- tests to teacher participants. 

 Collect and submit teacher and student pre- and post-test scores and/or 

summarized results related to the math/science content of the individual 

project. 

 Regularly encourage participants to complete all survey instruments 

provided by the external evaluation team.   

 

Evaluation 

Narrative 

Discussion 

Components 

 

With regard to evaluation issues, proposal narratives should: 

 

 Discuss how the project will meet external evaluation obligations. 

 Specify how, when, and by whom the content pre- and post-tests (specific 

to individual projects) will be administered to participants and students. 

 Describe how the project will provide evidence of improvement of teacher 

participantsô pedagogical knowledge and use of  scientifically-based 

research best practices, including inquiry-based instruction. 

 Discuss school district(s)/building(s) commitments to conduct math and/or 

science standardized testing or other math/science student assessments. 

 Indicate how the projectôs impact on math and/or science content delivery 
or pedagogy at the partnershipôs higher education institutions might be 

measured. 

 Describe the value-added for multi-year projects. 

 

Evaluation 

Reimbursement 

 

The Office of Sponsored Programs Administration at the University of Missouri 

will first request reimbursement for evaluation expenditures from the project 

directorôs institution during the life of the project.  Projects are then authorized to 

make reimbursement requests to MDHE for external evaluation fees.  The external 

evaluation reimbursements may be submitted after the project end date of June 30, 

2010 and will not be considered as 1 of the 3 requests submitted during the life of 

the project. 
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Evaluation 

Summit 

This one-day meeting, in December 2010, will showcase the external evaluation 

report for ITQG professional development projects funded during Cycle-7.  Project 

staff and selected participants from each project are strongly encouraged to attend. 

 

 

PROPOSAL SCORING RUBRIC 
 

Commitment (10 points) 

 Clearly identifies three qualifying statutory project partners and any additional partners 

 Describes how each primary and any additional partners will contribute to the success of the 

project by outlining specific commitments 

 

 

Collaboration and Design (45 points maximum) 

 Signed Joint Effort Form 

 Describes/documents how primary school district partner needs were determined 

 Describes efforts to include private school participants 

 Explains the projectôs design in detail 

o Description of project activities 

o Location and timeline for the duration of the project 

o How participants will be actively engaged throughout the year 

o Number of contact hours per participant 

o Specific Show-me Standards, GLEs, and/or CLEs addressed 

o Alignment with school district/building improvement plans 

o Incorporation of instructional technology 

 Describes how each of the five state objectives will be achieved 

o Measures and development of baseline data 

o Realistic estimate of improvement 

 

Participants (10 points) 

 Identifies grade level focus 

 Identifies number and type of credit hours to be provided by an IHE (if applicable) 

 Identifies the anticipated number of participants from each school district partner 

 Identifies the anticipated number of participants directly and indirectly impacted 

 Discusses meaningful participation of principals if proposal includes administrators in the 

project 

 

Sustainability (5 points) 

 Describes realistic potential for sustainability beyond the project end date 

 

Dissemination (10 points) 

 Describes how teachers will inform colleagues of their experiences in and results from this 

project 

 Describes how project personnel will inform colleagues of the results of this project 

 Describes how results of project will be made available to other K-12 teachers, administrators, 
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and higher education institutions on a statewide basis. 

 

Evaluation (20 points) 

 Describes cooperation with evaluation team 

 Provides assurances of access to data from K-12 and higher education partners  

 Developed a well designed assessment plan to evaluate project effectiveness 

 Discusses the administration of pre- and post- tests 

 

Budget (20 points) 

 Personnel costs are reasonable and do not exceed 35% of the total grant request 

 Matching funds equal at least 20% of the total grant request 

 No one partner benefits from more than 50% of the grant request\ 

 Budget form is prepared correctly and is free of errors. 

 Budget justification adequately explains/supports budget line items 

 

Qualitative Evaluation (10 points) 

 Overall significance and potential impact of project. 

 Overall clarity and organization of proposal. 

 

Bonus Points (10 points maximum) 

 Extent to which underrepresented and underserved students will benefit from the proposed 

project 

 More than 75% of the anticipated participants are from a high-need school district 

 Projects that focus on grades K-3 or 9-12 

 Incorporation of additional core subjects. 
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DEADLINE S, SUBMISSION PROCESS, AND REVIEW  

 

Intent  to Apply 

 

The Intent to Apply form (Appendix B) is due from each project director that 

intends to submit a complete proposal.  The form is to arrive  at the MDHE by 

4:00pm on Friday, November 7, 2008. 

 

Deadline Date Final proposals are to arrive  at the MDHE on Friday, December 12, 2008, by 4 

p.m. 

 

Endorsement Each proposal submitted shall be signed by the sponsoring institutionôs chief 

executive officer or a specifically designated representative for grant applications.  

The endorsement constitutes a commitment on the part of the institution to support 

the project.  When two or more eligible institutions collaborate on a proposal, each 

institution shall submit an endorsement; however, only one of the institutions 

should be designated as the custodian of the grant funds.  An eligible institution 

may endorse more than one proposal. 

 

Proposal 

Submission 

Instructions 

 

Please adhere to the following instructions when submitting your proposal: 

 

 Submit proposal beginning with cover page (Appendix E ï Form C71) and 

abstract (Form C72) 

 Limit narrative to twenty (20) double-spaced pages: 

o Use a font equivalent to 12-point Times New Roman 

o Use 1-inch margins on standard 8 ½  x 11-inch paper 

o Paginate beginning with the cover page 

 Provide one (1) electronic copy of the proposal in Microsoft Word format 

sent as an attached file to bj.white@dhe.mo.gov.  The electronic copy must 

also be received by Friday, December 12, 2008, by 4 p.m.  Submission of 

only the electronic copy will not suffice as the completed proposal 

 Provide six (6) hard copies of the proposal by Friday, December 12, 2008, 

by 4 p.m.  One (1) of the hard copies should be unbound and unstapled.  

Mail hard copies to: 

 

Mr.  B.J. White, ITQG Coordinator  

Missouri Department of Higher Education 

3515 Amazonas Drive 

Jefferson City, MO 65109-6821 

 

Grant 

Coordinator 

Review 

We encourage applicants to submit draft proposals and budgets prior  to the 

submission deadline for early review by the grant coordinator.  The grant 

coordinator is not the primary reviewer but is available to review the draft proposal 

for areas that might enhance the proposal, or correct errors, particularly in the 

budget area.  

 

In order that the grant coordinator will have adequate time to complete the early 

reviews, please submit your proposals, electronically, no later than November 30, 

mailto:bj.white@dhe.mo.gov
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2008 to Mr. B.J. White at bj.white@dhe.mo.gov.  Proposals submitted for early 

review after November 30, 2008 may not be reviewed due to time constraints.  

Early submissions will be reviewed in the order they are received. 

 

Late Proposals Proposals that are late or incomplete, that involve activities outside of program 

guidelines or the appropriate time frame, or that do not include the required partners 

will NOT be reviewed. 

 

Review Process A panel of qualified representatives with expertise in math, science, and/or 

education will review and rate proposals and make recommendations for funding to 

the MDHE.  The MDHE will have final authority on funding decisions for both 

one-year and multi-year projects. For more information on proposals scoring please 

see the scoring rubric on pages 17-18.  

 

Equitable 

Geographic 

Distribution of 

Grants 

 

While the MDHE determines proposals to be funded and the amount funded, the 

MDHE must also distribute grants equitably by geographic area within the state. 

This means that the MDHE must consider the location of the school districts served 

by a project and take into account school districts potentially served by other 

proposed projects and those served by existing projects. 

 

 

Announcement 

of Awards 

 

 

Awards will be announced on or about February 15, 2009, and are subject to the 

availability of federal funds.  An institution or partnership with a grievance 

regarding the awards for this grant cycle must make its intent to appeal known to 

the MDHE grant coordinator within 10 working days of the announcement of 

awards.  Further information concerning the grievance process is available from the 

grant coordinator.  

 

 

  

mailto:bj.white@dhe.mo.gov
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GRANT ADMINISTRATION AND REGULATIONS  

 

Contracts Every lead institution within a partnership receiving funds from the MDHE 

Improving Teacher Quality Grants program is required to sign a contract.  This 

contract obligates the project directors and their institutions or partnerships to 

follow program administration regulations.  

 

The grant project director is the MDHE point of contact for project-awarded grants 

in this program.  Therefore, it is incumbent on the project director to assume 

responsibility for all administrative matters related to the grant, including ï but not 

limited to ï coordinating all financial details, completing forms, and assuring that 

all requirements and guidelines are followed.  In addition, if the institution has an 

office that handles grants, e.g. a Sponsored Programs Office; the project director 

must provide their contact information so they can be properly informed of 

administrative matters.  

 

Use of Funds Awarded funds may be used for:  

 

 Project personnel and instructional costs.  

o Total personnel costs must not exceed 35% of the total requested 

funding. 

 Participant stipends and materials.  

 In-state travel expenses.  

 Other expenses related to the project.     

 

Matching funds must equal at least 20% of the total budget request. 

 

No single partner may benefit from more than 50% of the grant award.   

 

No individual may receive more than 1% of the total grant request if that 

individual is participating in more than one grant.   

 

Awarded funds may not be used for Capital equipment purchases.  Capital 

equipment is an item that cost $5,000 or more and have a useful life of more than 1 

year.   

 

Stipends 

 

If a project provides a stipend to teacher participants it must be for non-contracted 

time only.  Teachers may not be given a stipend for time that they are also being 

paid by their school or district.   For example, if a project holds a follow-up session 

during the school day the teachers may not receive a stipend for their contracted 

hours during which they were attending the follow-up session.  

 

Substitute 

Reimbursement 

 

If a project requires that a teacher attends a project activity during the school day 

during which he or she would have been teaching, the project may reimburse the 

school for the cost of the substitute teacher.   
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Federal regulations prohibit project funds from being the only source of substitute 

pay.  To this end, a project may only reimburse a school or district up to 90% of 

the daily cost of a substitute, when a teacher is absent from the classroom for a 

project activity using project funds.  Matching funds may be used to cover the rest 

of the cost of a substitute. 

 

Non-public schools/districts may not be reimbursed for the cost of a 

substitute. 

 

Report and 

Budget Related  

Deadlines for 1-

Year Funded 

Projects 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The following table lists the deadlines for reports, completion of grant activities 

requiring funds, and reimbursement requests for PD projects.     

 

Date Event 

October 15, 2009 

 

Cycle-7 progress reports are due at the 

MDHE. 

October 31, 2009 First request for reimbursement is due.  

The first request will be reimbursement 

for expenses through September 30, 

2009. 

April 30, 2010 Second request for reimbursement is 

due.  The second request will be 

reimbursement for expenses from 

October 1, 2009 through March 31, 

2010. 

June 30, 2010  

 

Completion of all project activities 

requiring funds. 

July 31, 2010 Cycle-7 final project report due at the 

MDHE. 

August 15, 2010 Final reimbursement requests due.  

This final request will be 

reimbursement for expenses from 

April 1, 2010 through June 30, 2010.  

Requests received after August 15 will 

not be reimbursed. The Compliance 

Audit Checklist (available on the 

MDHE web site) will be submitted 

with the final reimbursement request. 

 

Any request for a change in start date or end date must be submitted in 

writing to the MDHE for approval at least two weeks in advance of any 

change. 

 

Progress 

Reports  

 

The progress report, which must be submitted by October 15, serves three 

purposes: 

 

 Provides information beyond that contained in the external evaluatorôs 
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formative evaluation.  Project directors should discuss any project activities 

that have been completed or accomplishments that have been achieved that 

were not included in the external evaluatorôs formative report. 

 Discusses the projectôs progress toward the attainment of state and 

individual project objectives. 

 Outlines, if appropriate, any project challenges or unmet expectations. 

 

The progress report narrative should not exceed ten (10) typed pages excluding 

attachments. 

 

Final and 

Annual Reports  

 

The Cycle-7 Year 1 final reports for one-year projects and annual reports for multi-

year projects should take a narrative form and should not exceed twenty-five (25) 

pages, excluding attachments.  The guidelines for the final report will be given to 

the project directors by April 1, 2010. 

 

Accounting and 

Auditing 

Procedures 

 

The lead institution in the partnership is responsible for: 

 

 Administering the grant received through the MDHE Improving Teacher 

Quality Grants program, including continuation grants, through a separate 

accountðshifting funds between different MDHE Improving Teacher 

Quality Grant cycles, including funds for multi -year projects, is not 

permitted. 

 Sending the MDHE a copy of the complete audit report and any findings 

for each fiscal year in which grant monies were expended. 

 Complying with all provisions of Form C78 - Certificate of Assurances 

submitted with the grant proposal. 

 

Requesting 

Funds 

 

The award contract will indicate a start date and an end date for the project.  

Expenses incurred outside the approved project start date and end date will 

not be reimbursed. 

 

The authorized institutional officer may request (up to three times per year as 

outlined in the ñDeadlines for Funded Projectsò section above, not including the 

reimbursement for the external evaluator) the reimbursement of funds by 

submitting an official ñCycle-7 Reimbursement Request for MDHE Improving 

Teacher Quality Grantsò form to be made available on the MDHE website.  

Reimbursement request forms received after August 15, 2010 will not be 

reimbursed.  Additionally, the final one third of annual project funds will not be 

released until the final report has been received by the MDHE. 

 

Re-Allocating 

Funds in the 

Budget 

 

Any changes in the personnel budget must be justified in writing and in advance to 

the MDHE for approval.  For non-personnel expenses, re-allocations of funds 

between budget items may be done at the discretion of the project director and the 

recipient institution/partnership if the sum of all re-allocated funds is less than 10% 

of the projectôs yearly non-personnel budget.  However, all such changes must be 

tracked and documented in writing to the MDHE prior to the final 
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reimbursement request for the project. 

 

Number of 

Participants 

and Students 

Impacted 

The amount of the award is based in part on the projected number of participants 

and the number of students who will be impacted by the project.  If these numbers 

are less than anticipated, it is expected that the portion of the grant related to 

participant expenditures will be reduced accordingly.  If participant enrollment is 

less than 75 percent of the level for which the grant was awarded, the MDHEôs 

approval is required before proceeding with project expenditures and activities. 

 

The number of students impacted by teachers should include all students that 

teacher participants teach in the classroom as well as other students tutored outside 

of class time.  For an administrator, the number of students impacted is the student 

population of the school or district, as appropriate. 

 

Other Program 

Compliance 

Requirements 

 

Audit Checklist and 50% Rule Certification Form 

The Compliance Audit Checklist and 50% Rule Certification Form must be 

submitted with the final reimbursement request.  These forms will be available on 

the MDHE website. 

 

Unused Materials 

Unused materials and equipment purchased for the project must support partner 

schools.  In the event that participants leave the district or the profession, the 

materials and equipment must remain in the partner school or district. 

 

Changes in Grant Personnel 
The MDHE must approve any personnel changes at the project director or co-

director levels.  The MDHE should be notified of other personnel changes. 

 

Monitoring and Site Visits (EDGAR 80.40(a)) 

During the time period covered by the award, one or more members of the external 

evaluation team will be visiting the project in consultation with the project director.  

The coordinator of the MDHE Improving Teacher Quality Grants program or 

another representative of the MDHE will  also visit project sites to ensure that 

progress is being made toward meeting objectives. 

 

Attribution  

Program advertisement brochures, written materials distributed to participants, and 

all disseminated materials must bear the following acknowledgement (with the 

appropriate figures/numbers inserted): 

 

 ñFunds for this project were provided by a grant from Title II, Part 

A, of the Improving Teacher Quality Grants program administered 

by the Missouri Department of Higher Education.  The total costs of 

the project were financed with $___ (__%) in federal funds and 

$___ (__%) from non-governmental sources.ò 
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Copyrights and Patents 

Copyrights, patents, and other proprietary interests resulting from the grant 

activities are governed by applicable federal regulations and local institutional 

policies. 

 



  

Cycle-7 Page 26 

RFP APPENDICES 
 

APPENDIX A:   Definitions of Important Terms and Acronyms éééééééééé 27 

 

APPENDIX B:  Intent to Apply Forméééééé.éééééééééééééé..  31 

 

APPENDIX C:   High-Need Missouri School Districtséééééééééééééé.. 32  

 

APPENDIX D:    Budget Instructions, Budget Summary Form, and Budget  

Justificationééééééééééééééééééééé.ééé.. 36 

 

APPENDIX E:    Proposal Formsééééééééééééééééé.éééé.é..  41 

 

APPENDIX F:  Cycle-7 Timelineééééééééééééééééééééééé 51   



  

Cycle-7 Page 27 

APPENDIX A 

 

DEFINITIONS OF IMPORTANT TERMS AND ACRONYMS  
 

Definitions of Important Terms 

CFDA:  (Catalog of Federal Domestic Assistance) A directory which organizes and categorizes 

federal assistance programs into a uniform and standardized system. 

 

Core Academic Subjects: English, reading or language arts, math, science, foreign languages, civics 

and government, economics, arts, history, or geography. 

 

EDGAR:  The Education Department General Administrative Regulations.  A copy of the 

regulations can be seen at http://www.ed.gov/policy/fund/reg/edgarReg/edgar.html. 

 

Eligible Partnership: An affiliation of a private or public institution of higher education and the 

division of the institution that prepares teachers; a school of arts and sciences at a higher education 

institution; and a high-need school district.  These partners are statutorily required. 

 

External Evaluator: An individual or team, selected by the Missouri Department of Higher 

Education through a competitive process, that uses formative and summative methods of evaluation 

to analyze the effectiveness of all Cycle-7 MDHE Improving Teacher Quality Grant funded projects. 

 

Formative Evaluation: A method of judging the effectiveness of a program while the program 

activities are happening in order to obtain feedback that can be used to improve the program or 

activities.  Formative evaluation focuses on the processes by which the activities are conducted. 

 

High-Need School District: A school district that either serves no fewer than 10,000 children from 

families with incomes below the poverty line or has no less than 20 percent of the children served by 

the district from families with incomes below the poverty line and has either a high percentage of 

teachers who are not teaching in the academic subjects or grade levels in which they were trained to 

teach or has a high percentage of teachers with emergency, provisional, or temporary certification or 

licensing. 

 

Highly Qualified Paraprofessional: The term highly qualified paraprofessional means a 

paraprofessional who has not less than 2 years of: 

 experience in a classroom; and 

 postsecondary education or demonstrated competence in a field or academic subject for 

which there is a significant shortage of qualified teachers. 

 

Highly Qualified Teacher: 

1)   The term ñhighly qualified teacher,ò when used with respect to any public elementary school or 

secondary school teacher teaching in Missouri, means 

 the teacher has obtained full state certification as a teacher (including certification obtained 

through alternative routes) or has passed the state teacher licensing examination and holds a 

license to teach in Missouri, except that when the term is used with respect to any teacher 

teaching in a public charter school, the term means that the teacher meets the certification or 

http://www.ed.gov/policy/fund/reg/edgarReg/edgar.html



